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INDEPENDENT AUDITOR'S REPORT

To the Board of Directors
Veterans Place of Washington Boulevard, Inc.
Pittsburgh, Pennsylvania

Report on the Audit of the Financial Statements
Opinion

We have audited the accompanying financial statements of Veterans Place of Washington Boulevard, Inc.
(a nonprofit organization), which comprise the statements of financial position as of December 31, 2024 and
2023, and the related statements of activities, functional expenses, and cash flows for the years then ended, and
the related notes to the financial statements.

In our opinion, the financial statements present fairly, in all material respects, the financial position of Veterans
Place of Washington Boulevard, Inc. as of December 31, 2024 and 2023, and the changes in its net assets and its
cash flows for the years then ended in accordance with accounting principles generally accepted in the United
States of America.

Basis for Opinion

We conducted our audits in accordance with auditing standards generally accepted in the United States of
America and the standards applicable to financial audits contained in Government Auditing Standards, issued by
the Comptroller General of the United States. Our responsibilities under those standards are further described
in the Auditor’s Responsibilities for the Audit of the Financial Statements section of our report. We are required
to be independent of Veterans Place of Washington Boulevard, Inc. and to meet our other ethical
responsibilities, in accordance with the relevant ethical requirements relating to our audit. We believe that the
audit evidence we have obtained is sufficient and appropriate to provide a basis for our audit opinions.

Responsibilities of Management for the Financial Statements

Management is responsible for the preparation and fair presentation of the financial statements in accordance
with accounting principles generally accepted in the United States of America, and for the design,
implementation, and maintenance of internal control relevant to the preparation and fair presentation of
financial statements that are free from material misstatement, whether due to fraud or error.

In preparing the financial statements, management is required to evaluate whether there are conditions or
events, considered in the aggregate, that raise substantial doubt about Veterans Place of Washington Boulevard,
Inc.’s ability to continue as a going concern within one year after the date that the financial statements are
available to be issued.
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Auditor’s Responsibilities for the Audit of the Financial Statements

Our objectives are to obtain reasonable assurance about whether the financial statements as a whole are free
from material misstatement, whether due to fraud or error, and to issue an auditor’s report that includes our
opinion. Reasonable assurance is a high level of assurance but is not absolute assurance and therefore is not a
guarantee that an audit conducted in accordance with generally accepted auditing standards and Government
Auditing Standards will always detect a material misstatement when it exists. The risk of not detecting a
material misstatement resulting from fraud is higher than for one resulting from error, as fraud may involve
collusion, forgery, intentional omissions, misrepresentations, or the override of internal control. Misstatements
are considered material if there is a substantial likelihood that, individually or in the aggregate, they would
influence the judgment made by a reasonable user based on the financial statements.

In performing an audit in accordance with generally accepted auditing standards and Government Auditing
Standards, we:

e Exercise professional judgment and maintain professional skepticism throughout the audit.

o Identify and assess the risks of material misstatement of the financial statements, whether due to fraud
or error, and design and perform audit procedures responsive to those risks. Such procedures include
examining, on a test basis, evidence regarding the amounts and disclosures in the financial statements.

e Obtain an understanding of internal control relevant to the audit in order to design audit procedures
that are appropriate in the circumstances, but not for the purpose of expressing an opinion on the
effectiveness of Veterans Place of Washington Boulevard, Inc.’s internal control. Accordingly, no such
opinion is expressed.

e Evaluate the appropriateness of accounting policies used and the reasonableness of significant
accounting estimates made by management, as well as evaluate the overall presentation of the financial
statements.

e Conclude whether, in our judgment, there are conditions or events, considered in the aggregate, that
raise substantial doubt about Veterans Place of Washington Boulevard, Inc.’s ability to continue as a
going concern for a reasonable period of time.

We are required to communicate with those charged with governance regarding, among other matters, the
planned scope and timing of the audit, significant audit findings, and certain internal control related matters
that we identified during the audit.
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Supplementary Information

Our audits were conducted for the purpose of forming an opinion on the financial statements as a whole. The
accompanying schedule of expenditures of federal awards, as required by Title 2 U.S. Code of Federal
Regulations Part 200, Uniform Administrative Requirements, Cost Principles, and Audit Requirements for Federal
Awards, is presented for purposes of additional analysis and is not a required part of the financial statements.
Such information is the responsibility of management and was derived from and relates directly to the
underlying accounting and other records used to prepare the financial statements. The information has been
subjected to the auditing procedures applied in the audit of the financial statements and certain additional
procedures, including comparing and reconciling such information directly to the underlying accounting and
other records used to prepare the financial statements or to the financial statements themselves, and other
additional procedures in accordance with auditing standards generally accepted in the United States of America.
In our opinion, the schedule of expenditures of federal awards is fairly stated, in all material respects, in relation
to the financial statements as a whole.

Other Reporting Required by Government Auditing Standards

In accordance with Government Auditing Standards, we have also issued our report dated September 23, 2025,
on our consideration of Veterans Place of Washington Boulevard, Inc.’s internal control over financial reporting
and on our tests of its compliance with certain provisions of laws, regulations, contracts, and grant agreements
and other matters. The purpose of that report is solely to describe the scope of our testing of internal control
over financial reporting and compliance and the results of that testing, and not to provide an opinion on the
effectiveness of Veterans Place of Washington Boulevard, Inc.’s internal control over financial reporting or on
compliance. That report is an integral part of an audit performed in accordance with Government Auditing
Standards in considering Veterans Place of Washington Boulevard, Inc.’s internal control over financial reporting
and compliance.

DY ”W‘&Fm'

Pittsburgh, Pennsylvania
September 23, 2025



VETERANS PLACE OF WASHINGTON BOULEVARD, INC.
STATEMENTS OF FINANCIAL POSITION

December 31,

2024 2023
ASSETS
CURRENT ASSETS

Cash S 1,412,103 S 1,113,169
Grants and contributions receivable 1,335,760 58,405
Veterans Administration per diem receivable 108,477 97,061
Service fee and other receivables, net 6,948 1,941
Prepaid expenses 35,923 40,497
TOTAL CURRENT ASSETS 2,899,211 1,311,073

NONCURRENT ASSETS
Restricted cash for construction 57,430 282,908
Right-of-use asset - operating lease 25,005 38,996
Property and equipment, net 7,569,439 3,943,784
TOTAL NONCURRENT ASSETS 7,651,874 4,265,688

TOTAL ASSETS $ 10,551,085 S 5,576,761

LIABILITIES AND NET ASSETS

CURRENT LIABILITIES

Accounts payable and accrued expenses S 151,623 S 64,595
Accounts payable - construction 863,025 836,586
Accrued payroll and payroll liabilities 42,512 20,174
Refundable advances 119,512 141,327
Operating lease liability - current 14,207 13,991
TOTAL CURRENT LIABILITIES 1,190,879 1,076,673
NONCURRENT LIABILITIES
Operating lease liability, net 10,799 25,005
Mortgages payable 1,151,300 1,151,300
Construction note 1,164,852 21,454
TOTAL NONCURRENT LIABILITIES 2,326,951 1,197,759
TOTAL LIABILITIES 3,517,830 2,274,432
NET ASSETS
Without donor restrictions:
Undesignated 5,337,465 2,189,399
Board-designated 202,060 38,723
5,539,525 2,228,122
With donor restrictions 1,493,730 1,074,207
TOTAL NET ASSETS 7,033,255 3,302,329

TOTAL LIABILITIES AND NET ASSETS $ 10,551,085 S 5,576,761

See accompanying notes.



VETERANS PLACE OF WASHINGTON BOULEVARD, INC.

STATEMENT OF ACTIVITIES

Year Ended December 31

2024

2023

Net Assets Without

Net Assets With

Comparative

Donor Restrictions Donor Restrictions Total Total

REVENUE AND SUPPORT
Veterans Administration per diem revenue S 1,644,775 S - 1,644,775 S 1,438,218
Service fee revenue, net 72,755 - 72,755 95,359
Grants from governmental agencies 2,614,027 - 2,614,027 540,235
Contributions 1,577,523 565,636 2,143,159 612,518
Fundraising events, net of direct expenses - $8,105 61,890 - 61,890 24,659
Contributed nonfinancial assets 16,974 - 16,974 13,468
Other income 7,706 - 7,706 1,618
5,995,650 565,636 6,561,286 2,726,075
NET ASSETS RELEASED FROM RESTRICTIONS 146,113 (146,113) - -
TOTAL REVENUE AND SUPPORT 6,141,763 419,523 6,561,286 2,726,075

EXPENSES

Program services 2,458,721 - 2,458,721 2,348,931
Management and general 145,993 - 145,993 101,127
Fundraising expenses 225,646 - 225,646 142,544
TOTAL EXPENSES 2,830,360 - 2,830,360 2,592,602
CHANGE IN NET ASSETS 3,311,403 419,523 3,730,926 133,473
NET ASSETS AT BEGINNING OF YEAR 2,228,122 1,074,207 3,302,329 3,168,856
NET ASSETS AT END OF YEAR S 5,539,525 S 1,493,730 7,033,255 S 3,302,329

See accompanying notes.



VETERANS PLACE OF WASHINGTON BOULEVARD, INC.

STATEMENT OF ACTIVITIES

Year Ended December 31, 2023

REVENUE AND SUPPORT
Veterans Administration per diem revenue
Service fee revenue, net
Grants from governmental agencies
Contributions
Fundraising events, net of direct expenses - $10,686
Contributed nonfinancial assets
Other income

NET ASSETS RELEASED FROM RESTRICTIONS
TOTAL REVENUE AND SUPPORT
EXPENSES
Program services
Management and general
Fundraising expenses
TOTAL EXPENSES
CHANGE IN NET ASSETS

NET ASSETS AT BEGINNING OF YEAR (as restated)

NET ASSETS AT END OF YEAR

See accompanying notes.

Net Assets Without Net Assets With
Donor Restrictions Donor Restrictions Total
S 1,438,218 S - 1,438,218
95,359 - 95,359
540,235 - 540,235
297,948 314,570 612,518
24,659 - 24,659
13,468 - 13,468
1,618 - 1,618
2,411,505 314,570 2,726,075
202,001 (202,001) -
2,613,506 112,569 2,726,075
2,348,931 - 2,348,931
101,127 - 101,127
142,544 - 142,544
2,592,602 - 2,592,602
20,904 112,569 133,473
2,207,218 961,638 3,168,856
S 2,228,122 S 1,074,207 3,302,329




VETERANS PLACE OF WASHINGTON BOULEVARD, INC.
STATEMENT OF FUNCTIONAL EXPENSES

Year Ended December 31, 2024

Program
Homeless
Veterans Management
Transitional Service Reintegration Total and
Housing Center Program Program General Fundraising Total
EXPENSES

Salaries and wages S 686,179 S 253,175 S 233,330 S 1,172,684 S 31,996 S 78,061 S 1,282,741
Payroll taxes 50,703 19,225 17,406 87,334 2,237 5,447 95,018
Employee benefits 79,787 42,045 38,430 160,262 6,468 4,851 171,581

Total salaries and benefits 816,669 314,445 289,166 1,420,280 40,701 88,359 1,549,340
Contract maintenance 89,717 15,103 - 104,820 1,350 313 106,483
Facility repairs and maintenance 45,685 7,359 - 53,044 2,351 17,953 73,348
Fire systems testing and maintenance 9,997 379 - 10,376 135 - 10,511
Food expense 11,898 24,893 - 36,791 10,223 183 47,197
Insurance 49,347 21,280 2,966 73,593 2,887 - 76,480
Office and IT equipment 21,483 14,202 22,044 57,729 5,792 11,395 74,916
Office supplies 2,709 1,292 8,407 12,408 2,521 746 15,675
Other 7,575 5,412 485 13,472 9,614 2,506 25,592
Printing and publication 1,688 1,461 1,351 4,500 10,699 9,650 24,849
Professional services 102,808 46,878 31,639 181,325 40,684 86,836 308,845
Security monitoring 1,868 - - 1,868 135 - 2,003
Staff travel and meeting expense 191 1,162 15,857 17,210 34 566 17,810
Supplies 13,548 41,421 82,646 137,615 12,334 6,770 156,719
Utilities 132,054 14,234 1,811 148,099 3,989 344 152,432
Vehicle expense 9,634 4,211 - 13,845 - 25 13,870
Depreciation 157,527 14,219 - 171,746 2,544 - 174,290

TOTALEXPENSES S 1,474,398 S 527,951 S 456,372 S 2,458,721 S 145,993 S 225,646 S 2,830,360

See accompanying notes. 7



VETERANS PLACE OF WASHINGTON BOULEVARD, INC.
STATEMENT OF FUNCTIONAL EXPENSES

Year Ended December 31, 2023

Program
Homeless
Veterans Management
Transitional Service Reintegration Total and
Housing Center Program Program General Fundraising Total
EXPENSES

Salaries and wages S 631,121 S 265,688 S 190,284 1,087,093 S 35,317 S 60,830 S 1,183,240
Payroll taxes 47,733 18,010 14,014 79,757 2,791 7,049 89,597
Employee benefits 95,196 44,999 28,542 168,737 5,715 6,721 181,173

Total salaries and benefits 774,050 328,697 232,840 1,335,587 43,823 74,600 1,454,010
Contract maintenance 92,760 34,080 - 126,840 1,003 461 128,304
Facility repairs and maintenance 15,381 9,195 1 24,577 4 2 24,583
Fire systems testing and maintenance 9,492 330 - 9,822 2 3 9,827
Food expense 8,481 26,304 - 34,785 2,959 2,134 39,878
Insurance 40,627 10,405 2,189 53,221 2,828 - 56,049
Office and IT equipment 6,207 6,218 2,252 14,677 382 28,819 43,878
Office supplies 11,273 9,288 4,265 24,826 769 (18,483) 7,112
Other 4,006 8,096 453 12,555 945 10,993 24,493
Printing and publication 70 502 155 727 995 1,074 2,796
Professional services 157,129 60,581 33,600 251,310 41,124 19,091 311,525
Security monitoring 1,150 - - 1,150 - - 1,150
Staff travel and meeting expense 97 7,905 6,351 14,353 26 70 14,449
Supplies 4,588 62,806 52,534 119,928 1,367 21,675 142,970
Utilities 100,788 18,258 20,466 139,512 1,802 2,105 143,419
Vehicle expense 4,267 2,847 - 7,114 214 - 7,328
Depreciation 162,913 15,034 - 177,947 2,884 - 180,831

TOTAL EXPENSES S 1,393,279 S 600,546 S 355,106 S 2,348,931 S 101,127 S 142,544 S 2,592,602

See accompanying notes. 8



VETERANS PLACE OF WASHINGTON BOULEVARD, INC.

STATEMENTS OF CASH FLOWS

Year Ended December 31

CASH FLOWS FROM OPERATING ACTIVITIES
Change in net assets
Adjustments to reconcile change in net assets to net
cash provided by operating activities:
Depreciation
Contributions received for long-term purposes
Contributions received for construction purposes
Noncash lease expense
Change in:
Grants and contributions receivable
Veterans Administration per diem receivable
Service fee and other receivables, net
Prepaid expenses
Accounts payable and accrued expenses
Accrued payroll and payroll liabilities
Refundable advances
Operating lease liability

NET CASH PROVIDED BY OPERATING ACTIVITIES
CASH FLOWS FROM INVESTING ACTIVITIES
Contributions received for long-term purposes
Purchase/construction of property and equipment
NET CASH USED BY INVESTING ACTIVITIES
CASH FLOWS FROM FINANCING ACTIVITIES

Contributions received for construction purposes
Borrowings on construction note

NET CASH PROVIDED BY FINANCING ACTIVITIES
NET INCREASE IN CASH AND CASH EQUIVALENTS
CASH AND CASH EQUIVALENTS AT BEGINNING OF YEAR
CASH AND CASH EQUIVALENTS AT END OF YEAR
THE COMPONENTS OF CASH AND CASH EQUIVALENTS IS AS FOLLOWS:

Cash
Restricted cash for construction

See accompanying notes.

2024 2023
$ 3,730,926 $ 133,473
174,290 180,831
(205,483) (147,694)
(2,351,158) -
14,490 14,490
(1,277,355) 174,286
(11,416) 39,531
(5,007) 2,161
4,574 (8,463)
87,028 (2,479)
22,338 (3,797)
(21,815) 141,327
(14,490) (14,490)
146,922 509,176
205,483 147,694
(3,773,505) (438,794)
(3,568,022) (291,100)
2,351,158 -
1,143,398 21,454
3,494,556 21,454
73,456 239,530
1,396,077 1,156,547
$ 1,469,533 S 1,396,077
$ 1,412,103  $ 1,113,169
57,430 282,908
$ 1,469,533 S 1,396,077




VETERANS PLACE OF WASHINGTON BOULEVARD, INC.
NOTES TO FINANCIAL STATEMENTS

December 31, 2024 and 2023

Veterans Place of Washington Boulevard, Inc. (the “Organization”) was organized as a nonprofit organization in
1996. The goal of the Organization is to provide a continuum of care to homeless veterans in the Western
Pennsylvania region. The Organization offers two primary service lines in this pursuit: a Transitional Housing
program and a Service Center that is utilized for various on-site programs. The first service line, Transitional
Housing, consists of 13 renovated townhouses located on Washington Boulevard, providing single room
occupancy rooms for up to 48 homeless veterans, both male and female. This program has been successfully
housing and providing essential services to homeless veterans with the central goal of achieving permanent
housing since February 2004. The second service line, the Organization’s on-site Service Center, has been
helping both residents of the Transitional Housing program and non-residents throughout the region with meals,
clothing, case management, health-related referrals, employment assistance, and other services designed to
address the root issues that cause homelessness, including chemical dependency and mental illness, since 2010.
The Service Center operates as the front line for homeless veterans living in the streets and shelters and acts as
a gateway to other programs and services in the region.

Additionally, during 2024 and 2023 the Organization received a grant to conduct the Homeless Veterans'
Reintegration Program (HVRP). HVRP is an employment focused competitive grant program of the Department
of Labor, Veterans' Employment and Training Service (DOL-VETS), the only federal grant to focus exclusively on
competitive employment for homeless veterans.

NOTE 1 - SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES

Basis of Accounting
The accompanying financial statements have been prepared on the accrual basis of accounting in conformity
with accounting principles generally accepted in the United States of America.

Cash
For the purposes of reporting cash flows, the Organization considers all highly-liquid investments to be cash on
the accompanying statements of financial position.

At various times during the year, the Organization may have cash balance in excess of the federally insured limit
in deposits accounts at local banks.

At December 31, 2024 and 2023, the Organization had cash restricted for construction projects totaling $57,430
and $282,908, respectively.

Grants and Contributions Receivable

Grants receivable represent amounts due from funding sources for eligible expenditures incurred prior to
reimbursement. Contributions receivable represent unconditional promises to give by donors that have not
been received. Management has determined that no allowances were considered necessary at December 31,
2024 and 2023. All receivables are considered to be collectible and to be received within one year.

10



VETERANS PLACE OF WASHINGTON BOULEVARD, INC.
NOTES TO FINANCIAL STATEMENTS

December 31, 2024 and 2023

NOTE 1 - SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES - CONTINUED

Receivables
Veterans Administration per diem receivable and service fee receivables represents amounts due from funding
sources and residents and are stated at the amount management expects to collect from outstanding balances.

Allowance for Credit Losses

The Organization maintains an allowance for credit losses for expected uncollectible receivables, which is
recorded as an offset to receivable and provisions for credit losses are recorded as a credit to the revenue on
the statements of activities. At each statement of financial position date, the Organization recognizes an
expected allowance for credit losses. In addition, this estimate is updated to reflect any changes in credit risk
since the receivable was initially recorded. This estimate is calculated on a pooled basis where similar risk
characteristics exist.

The allowance for current expected credit losses is based on a review of customer accounts and considers
historical credit loss information that is adjusted for current conditions and reasonable and supportable
forecasts regarding future events and any other factors deemed relevant by the Organization. The allowance for
credit losses is reviewed on an annual basis to assess the adequacy of the allowance.

The Organization writes off receivables when there is information that indicates the debtor is facing significant
financial difficulty and there is no possibility of recovery. If any recoveries are made from any accounts
previously written off, they will be recognized in income or an offset to credit loss expense in the year of
recovery, in accordance with the Organization’s accounting policy election.

Customer balances due are not material, and therefore, no allowance was deemed necessary for the years
ended December 31, 2024 and 2023. Service fee write offs totaled $19,253 and $22,603, respectively, for the
years ended December 31, 2024 and 2023.

Leases

The Organization leases a copier. The Organization determines if an arrangement is a lease at inception. In
evaluating contracts to determine if they qualify as a lease, the Organization considers factors such as if they
have obtained substantially all of the rights to the underlying asset through exclusivity, if they can direct the use
of the asset by making decisions about how and for what purpose the asset will be used, and if the lessor has
substantive substitution rights. This evaluation may require significant judgment. The copier is included in right-
of-use (ROU) asset - operating lease and operating lease liability on the statements of financial position.

The Organization elected the practical expedient to not recognize ROU assets and liabilities for operating leases
with shorter than 12-month terms. These leases will be expensed on a straight-line basis, and no operating lease

liability will be recorded.

The Organization elected the practical expedient to use the risk-free rate as the discount rate for all leases based
on the information available at commencement date in determining the present value of lease payments.

11



VETERANS PLACE OF WASHINGTON BOULEVARD, INC.
NOTES TO FINANCIAL STATEMENTS

December 31, 2024 and 2023

NOTE 1 - SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES - CONTINUED

Leases - continued

ROU assets represent the Organization’s right to use an underlying asset for the lease term and lease liabilities
represent their obligation to make lease payments arising from the lease. Operating lease ROU assets and
liabilities are recognized at commencement date based on the present value of lease payments over the lease
term. The Organization uses a risk-free rate based on the information available at the commencement date in
determining the present value of lease payments. The operating lease ROU assets also include any lease
payments made and excludes lease incentives. The Organization’s lease term may include options to extend or
terminate the lease when it is reasonably certain that they will exercise that option. Lease expense for lease
payments is recognized on a straight-line basis over the lease term.

Variable lease costs are not included within the measurement of the lease liability as they are entirely variable
and the difference between the portion captured within the lease liability and the actual cost will be expensed
as incurred. There are no associated variable lease costs with the lease noted above.

The Organization’s lease agreement does not contain any material residual value guarantees or material
restrictive covenants.

Property and Equipment

Property and equipment are stated at cost, if purchased, and at estimated fair market value at date of donation,
if donated. The Organization’s policy is to capitalize any assets in excess of $5,000 with an estimated useful life
of more than one year. Property and equipment are being depreciated over their estimated useful lives by the
straight-line method as follows:

Building and improvements 15 - 40 years
Furniture and fixtures 5-10years
Motor vehicles 5 years
Computer equipment 3-5years

Maintenance and repairs of property and equipment are charged to operations and major improvements are
capitalized. Upon retirement, sale, or other disposition of property and equipment, the cost and accumulated
depreciation are eliminated from the accounts and gain or loss is included in operations. Construction in
progress is stated at cost and consists primarily of construction of a new building. No provision for depreciation
is made on construction in progress until the assets are complete and placed into service.

12



VETERANS PLACE OF WASHINGTON BOULEVARD, INC.
NOTES TO FINANCIAL STATEMENTS

December 31, 2024 and 2023

NOTE 1 - SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES - CONTINUED

Net Assets
The Organization is required to report information regarding its financial position and activities according to two
classes of net assets:

Net Assets Without Donor Restrictions - Net assets without donor restrictions include funds not subject to
donor-imposed stipulations. In general, the revenues received and expenses incurred in conducting the
Organization’s mission are included in this category.

Net Assets with Donor Restrictions - Net assets with donor restrictions includes gifts, grants, and pledges whose
use by the Organization has been limited by donors to later periods of time or to specified purposes.

The Organization reports gifts of cash and other assets as revenue with donor restrictions if they are received
with donor stipulations that limit the use of the donated assets. When a donor restriction expires, that is, when
a stipulated time restriction ends or purpose restriction is accomplished, the net assets are reclassified as net
assets without donor restriction and reported in the statements of activities as net assets released from
restriction. Capital contributions are reclassified as net assets without donor restrictions when the purpose
restriction is met and the related assets are placed into service.

Revenue

In accordance with Financial Accounting Standards Board (FASB) Accounting Standards Codification Topic 606,
Revenue from Contracts with Customers (ASC 606), the Organization recognizes revenue when control of the
promised goods or services is transferred to the Organization’s outside parties in an amount that reflects the
consideration the Organization expects to be entitled to in exchange for those goods or services. The standard
outlines a five-step process whereby revenue is recognized as performance obligations within a contract are
satisfied.

The Organization records the following exchange transaction revenue in its statements of activities:

Veterans Administration Per Diem Revenue

Veterans Place of Washington Boulevard, Inc. receives referrals from the Veterans Administration to
provide a range of services to eligible veterans. Once those services have been provided, the Organization
invoices the Veterans Administration. The transaction price is a per diem rate for the type of service
provided. The revenue is recorded after the service is provided and the performance obligation is met. The
transaction price is recorded as a contract asset (accounts receivable) and revenue when the performance
obligation is satisfied. Per diem receivable at December 31, 2024 and 2023 was $108,477 and $97,061,
respectively. Accounts receivable at January 1, 2023 totaled $136,592.

13



VETERANS PLACE OF WASHINGTON BOULEVARD, INC.
NOTES TO FINANCIAL STATEMENTS

December 31, 2024 and 2023

NOTE 1 - SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES - CONTINUED

Revenue - continued

Service Fee Revenue

The Organization charges a fee for service to veterans receiving benefits. The fee is based on the person’s
income, living situation, and various other factors. The transaction price is set at the stated percentage of
the person’s income. The revenue is recorded after services are provided and the performance obligation
is met. The transaction price is recorded as a contract asset (accounts receivable) and revenue when the
performance obligation is satisfied. Service fee receivable at December 31, 2024 and 2023 was $6,948 and
$1,941, respectively. Accounts receivable at January 1, 2023 totaled $4,102.

Contribution Revenue

The Organization recognizes revenue from contributions in accordance with Accounting Standards Update (ASU)
2018-08, Not-For-Profit Entities (Topic 958), Clarifying the Scope and the Accounting Guidance for Contributions
Received and Contributions Made. In accordance with ASU 2018-08, the Organization evaluates whether a
transfer of assets is (1) an exchange transaction in which a resource provider is receiving commensurate value in
return for the resources transferred or (2) a contribution. If the transfer of assets is determined to be an
exchange transaction, the Organization evaluates whether the contribution is conditional based upon whether
the agreement includes both (1) one or more barriers that must be overcome before the Organization is entitled
to the assets transferred and promised, and (2) a right of return of assets transferred or a right or release of a
promisor’s obligation to transfer assets.

The Organization recognizes contributions received and made, including unconditional promises to give, as
revenue in the period received or made. Contributions received are reported as either revenues without donor
restrictions or revenues with donor restrictions. Promises to contribute that stipulate conditions to be met
before the contribution is made are not recorded until the conditions are met. Refundable advances include
$119,512 and $141,327 of advances whose conditions have not been met at December 31, 2024 and 2023,
respectively.

In addition to contributions, certain grants from government agencies follow this guidance.

Contributed Nonfinancial Assets

Contributed nonfinancial assets are presented as support without donor restrictions unless explicit donor
stipulations specify how the donated assets must be used. Gifts of long-lived assets with explicit restrictions that
specify how the assets are to be used and gifts of cash or other assets that must be used to acquire long-lived
assets are reported as support with donor restrictions. Absent explicit donor stipulations about how long those
long-lived assets must be maintained, the Organization reports expirations of donor restrictions when the
donated or acquired long-lived assets are placed in service (as the assets are used in the Organization’s
activities).
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VETERANS PLACE OF WASHINGTON BOULEVARD, INC.
NOTES TO FINANCIAL STATEMENTS

December 31, 2024 and 2023

NOTE 1 - SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES - CONTINUED

Contributed Nonfinancial Assets - continued

Donated services are recognized as contributions if the services (a) create or enhance nonfinancial assets, or
(b) require specialized skills, are performed by people with those skills, and would be otherwise purchased by
the Organization. A substantial number of volunteers have donated significant hours to the Organization’s
program services and fundraising campaigns during the year; however, these donated services are not reflected
in the financial statements since they did not meet the criteria for recognition.

Advertising

Advertising costs are non-direct response and expensed when incurred. Advertising expense for the years
ended December 31, 2024 and 2023 was $1,479 and $10,489, respectively, and is included in other expenses on
the statements of functional expenses.

Functional Expense Allocations

Expenses that can be identified with specific programs and support services are allocated directly to their
natural expenditure classification. Expenses relating to more than one function are allocated to program and
supporting services based on estimates made by the Organization, including time estimates, program utilization,
square footage, or other appropriate usage factors for the programs and supporting services benefited. The
Organization allocates indirect costs in accordance with its own specific cost allocation plan, which provides a
systematic and reasonable allocation of costs to all programs.

Tax Exempt Status

The Organization is exempt from federal income taxes under Section 501(c)(3) of the Internal Revenue Code.
The Organization annually files federal and state information returns as required. There is no current year
provision for federal or state income taxes. In accordance with generally accepted accounting principles, the
Organization accounts for uncertain tax positions, if any, as required.

Use of Estimates

The preparation of financial statements in conformity with accounting principles generally accepted in the
United States of America requires management to make estimates and assumptions that affect the reported
amounts of assets and liabilities and disclosure of contingent assets and liabilities at the date of the financial
statements and the reported amounts of revenue and expense during the reporting period. Accordingly, actual
results could differ from those estimates.

Subsequent Events

In preparing these financial statements, the Organization has evaluated events and transactions for potential
recognition or disclosure through September 23, 2025, the date the financial statements were available to be
issued.
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VETERANS PLACE OF WASHINGTON BOULEVARD, INC.
NOTES TO FINANCIAL STATEMENTS

December 31, 2024 and 2023

NOTE 2 - GRANTS AND CONTRIBUTIONS RECEIVABLE

The Organization had grants and contributions receivable as follows at December 31:

2024 2023
US Department of Labor -
Homeless Veterans’ Reintegration Program S 46,205 S 4,417
US Department of Veterans Affairs
Case Management Grant Program 7,539 36,488
Contributions receivable 1,282,016 17,500
$ 1,335,760 S 58,405

NOTE 3 - LEASES

The Organization has an operating lease agreement for a copier. The term of this lease is 57 months with
minimum annual total payments of $14,490. Per the lease agreement, payments are made monthly.

The Organization included the following amounts related to operating lease assets and liabilities within the

statements of financial position at December 31:

2024 2023

Assets Classification
Right-of-use asset Operating lease S 25,005 S 38,996
Liabilities
Current

Operating lease Current portion of operating lease liability S 14,207 S 13,991
Long-term

Operating lease Noncurrent portion of operating lease liability S 10,799 S 25,005
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VETERANS PLACE OF WASHINGTON BOULEVARD, INC.
NOTES TO FINANCIAL STATEMENTS

December 31, 2024 and 2023

NOTE 3 - LEASES - CONTINUED

The components of lease expense were as follows for the years ended December 31:

2024 2023

Operating lease expense S 14,490 S 14,490
Variable lease expense - -
Short-term lease expense - -

Supplemental cash flow information related to the lease was as follows for the years ended December 31:

2024 2023

Cash paid for amounts included in the measurement of lease liability:
Operating cash flows from operating lease S 14,490 S 14,490

Supplemental balance sheet information related to the lease was as follows at December 31:

2024 2023
Weighted Average Remaining Lease Term
Operating lease 1.75 years 2.75 years
Weighted Average Discount Rate
Operating lease 1.53% 1.53%
Maturities of the lease liability are as follows for the years ending December 31:
Operating
Lease
2025 S 14,490
2026 10,867
Total lease payments 25,357
Less: present value discount (351)
Total S 25,006
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VETERANS PLACE OF WASHINGTON BOULEVARD, INC.

NOTE 4 - PROPERTY AND EQUIPMENT

NOTES TO FINANCIAL STATEMENTS

December 31, 2024 and 2023

Property and equipment balances and activity consist of the following at December 31:

Land, building and
improvements
Furniture and fixtures
Motor vehicles
Computer equipment
Construction in progress

Accumulated depreciation

Net property and equipment

Land, building and
improvements
Furniture and fixtures
Motor vehicles
Computer equipment
Construction in progress

Accumulated depreciation

Net property and equipment

Land is included in the above amounts at December 31, 2024 and 2023 at a value of $27,331.

Beginning Transfers Ending
Balance Additions/ and Balance
1/1/2024 Depreciation Disposals 12/31/2024
S 4,371,971 S - S - S 4,371,971
216,278 - - 216,278
171,043 - - 171,043
70,432 - - 70,432
1,453,991 3,801,094 (1,149) 5,253,936
6,283,715 3,801,094 (1,149) 10,083,660
(2,339,931) (174,290) - (2,514,221)
S 3,943,784 S 3,626,804 S - $ 7,569,439
Beginning Transfers Ending
Balance Additions/ and Balance
1/1/2023 Depreciation Disposals 12/31/2023
S 4,344,902 S 24,569 S 2,500 S 4,371,971
216,278 - - 216,278
171,043 - - 171,043
70,432 - - 70,432
236,318 1,220,173 (2,500) 1,453,991
5,038,973 1,244,742 - 6,283,715
(2,159,100) (180,831) - (2,339,931)
S 2,879,873 S 1,063,911 S - S 3,943,784
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VETERANS PLACE OF WASHINGTON BOULEVARD, INC.

NOTES TO FINANCIAL STATEMENTS

December 31, 2024 and 2023

NOTE 5 - MORTGAGES AND CONSTRUCTION NOTE PAYABLE

Mortgages and construction note payable consist of the following at December 31:

Mortgage note payable to the Allegheny County Department of Economic
Development HOME Investment Partnership program (“HOME Loan”) in
the original amount of $805,600 for substantial rehabilitation of the 13
existing row-house structures into 48 units of single-room occupancy
housing for homeless veterans. The agreement was restricted
retroactively to November 30, 2001 in the form of a 0% interest loan
secured by a first lien position on the mortgage. The loan repayment
schedule is based on 100% of the previous year’s cash flows. These cash
flows are defined as the excess of all income from the operation of the
dwelling units located on the property over the operating expenses and
ad valorem taxes on the same dwelling units located on the property. The
loan is scheduled to mature in November 2035. S

Mortgage note payable to the Allegheny County Department of Economic
Development Community Development Block Grant (“CDBG”) program in
the original amount of $615,000. The loan was restructured retroactively
to November 30, 2001, and all loan payments originally applied as
principal debt repayments on this loan have been reapplied as debt
principal payments to the HOME loan as noted above. The loan is
subordinate to the HOME loan, debt principal payments will not begin
until the entire principal balance of the HOME loan has been repaid. At
that time, the loan repayment schedule shall be based on 60% of the
previous year’s cash flows. The loan is scheduled to mature in November
2035.

Mortgage note payable to the Urban Redevelopment Authority (“URA”) of
Pittsburgh in the original amount of $455,000. The loan is secured by a
third priority lien on the property and bears no interest. The loan was
restructured retroactively to November 30, 2001. Payments on the URA
loan will be made simultaneously with the CDBG loan after the entire
principal balance of the HOME loan has been repaid. At that time, annual
payment of principal of the lesser of $15,167 or an amount equal to 40%
of the previous year’s cash flow will be required. The loan is scheduled to
mature in December 2035.

2024 2023

106,578 S 106,578
615,000 615,000
429,722 429,722
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VETERANS PLACE OF WASHINGTON BOULEVARD, INC.
NOTES TO FINANCIAL STATEMENTS

December 31, 2024 and 2023

NOTE 5 - MORTGAGES AND CONSTRUCTION NOTE PAYABLE - CONTINUED

2024

2023

Construction mortgage to First National Bank for the expansion of the
main campus to be used as bridge financing until grant funds are
received. The mortgage amount is $2,000,000 for 36 months, accrues
interest at the prime rate published in The Wall Street Journal (8.5% at
December 31, 2023), and is secured by a first lien on the property.
Monthly payments of interest in arrears are due throughout the term
with the principal due at maturity. 1,164,852

21,454

Total mortgages payable and construction note payable S 2,316,152

$ 1,172,754
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VETERANS PLACE OF WASHINGTON BOULEVARD, INC.
NOTES TO FINANCIAL STATEMENTS

December 31, 2024 and 2023

NOTE 6 - NET ASSETS

The Organization’s net assets without donor restriction are comprised of undesignated and designated funds.
From time to time the board may designate funds a portion of net assets for specific purposes which would be
included with net assets without donor restrictions.

Board designated net assets are comprised of the following as of December 31:

2024 2023
Art Therapy S 1,449 S 7,000
Fundraising 26,661 6,723
Operating reserves 173,950 25,000
Total S 202,060 S 38,723

Net assets with donor restrictions are comprised of the following as of December 31:

Total net assets with donor restrictions

2024 2023
Time or purpose:
Capital Campaign S 58,409 S 58,597
Infrastructure 715,787 514,586
Empowering Transitions 80,910 -
Home for Heroes 10,229 -
Veterans Resource Center 163,338 128,905
Memorial Plaque 15,973 15,973
Female Veteran Program 1,579 1,079
Other Programs 9,712 1,650
Workforce Development 436,993 335,000
Christmas Gifts 289 3,860
Fundraising 188 1,500
Food Pantry 323 11,133
Program to Aid Citizen Enterprise - 1,924

$ 1,493,730

$ 1,074,207
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VETERANS PLACE OF WASHINGTON BOULEVARD, INC.
NOTES TO FINANCIAL STATEMENTS

December 31, 2024 and 2023

NOTE 6 - NET ASSETS - CONTINUED

Net assets were released from donor restrictions by incurring expenses satisfying the purpose or time

restrictions specified by donors as follows at December 31:

2024 2023
Time or purpose:

Day Program S - S 531
Food Pantry 10,810 442
Veterans Resource Center 100,567 157,507
Female Veteran Program - 1,221
Minority and Female Veteran Program - 11,078
Other Programs 602 1,991
Empowering Transitions 3,600 -
Capital Campaign 188 -
Infrastructure 4,282 -
Workforce Development 18,007 -
Christmas Gifts 4,821 -
Fundraising 1,312 -
Program to Aid Citizen Enterprise 1,924 29,231

Total net assets released from restrictions S 146,113 S 202,001

NOTE 7 - SPECIAL EVENTS

Special events are comprised of the Organization's various fundraising activities.
purposes, these items are identified as follows:

For financial statement

Income Expense Net
December 31, 2024:
Cornhole Tournament S 69,995 S 8,105 S 61,890
Income Expense Net
December 31, 2023:
Cornhole Tournament S 35,345 S 10,686 S 24,659
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VETERANS PLACE OF WASHINGTON BOULEVARD, INC.
NOTES TO FINANCIAL STATEMENTS

December 31, 2024 and 2023

NOTE 8 - CONTRIBUTED NONFINANCIAL ASSETS

The value of contributed nonfinancial assets provided by local businesses and individuals to benefit the
Organization and included with revenue in the accompanying financial statements totals $16,974 and were
comprised of discounted legal services of $2,127 used for operations, food bank supplies of $2,821 used for the
Service Center, $9,826 for building repairs and maintenance used for operations and programs, and program
consulting of $2,200 used in programs during the year ended December 31, 2024. Contributed nonfinancial
assets totaled $13,468 and were comprised of discounted legal services of $2,675 used for operations, food
bank supplies of $793 used for the Service Center, and advertising of $10,000 for special events, during the year
ended December 31, 2023.

Valuation Techniques:

Contributed services are recognized as contributed nonfinancial assets at their estimated fair value if they create
or enhance nonfinancial assets, or if they required specialized skills that would need to be purchased, if they
were not donated. The above services received are valued at current rates for similar services.

Donor Restrictions:

There were no restrictions on contributed nonfinancial assets at December 31, 2024 and 2023. The Organization
does not sell contributed nonfinancial assets and only utilized the contributed nonfinancial assets for the
programs detailed above.

NOTE 9 - RETIREMENT PLAN

The Organization has established a retirement plan under the guidelines of a Savings Incentive Match Plan for
Employees (SIMPLE) plan. Employees who have received at least $5,000 in compensation during any one
calendar year are eligible to participate. The Organization makes a matching contribution up to 3% of the
employees’ elective deferral. The Organization may make a non-elective contribution up to 2% of eligible
compensation. The Organization did not make a non-elective contribution during 2024 and 2023. Total pension
expense recognized by the Organization for 2024 and 2023 was $12,760 and $18,950, respectively.
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VETERANS PLACE OF WASHINGTON BOULEVARD, INC.
NOTES TO FINANCIAL STATEMENTS

December 31, 2024 and 2023

NOTE 10 - CONCENTRATIONS, COMMITMENTS, AND CONTINGENCIES

For the year ended December 31, 2024, a significant portion of the Organization's revenue is the result of grant
funding received through the U.S. Department of Veterans Administration, U.S. Department of Housing and
Urban Development, and Urban Redevelopment Authority (25%, 31%, and 18%, respectively). Receivables at
December 31, 2024 from these funders were $105,088, SO, and $1,171,804, respectively.

For the year ended December 31, 2023, a significant portion of the Organization's revenue is the result of grant
funding received through the U.S. Department of Veterans Administration and U.S. Department of Labor (53%
and 13%, respectively). Receivables at December 31, 2023 from these funders were $133,549 and $4,417,
respectively.

The Organization receives a significant portion of its revenues from federal and state agencies. Any of the
funding sources may, at its discretion, request reimbursement for expenses or return of funds, or both, as a
result of noncompliance by the Organization with the terms of the underlying grant agreement.

Capital Projects

The Organization has entered into an agreement with a project manager for infrastructure and construction
costs related to the construction of a multi-purpose building. Contracted costs for the projects are estimated to
be approximately $4,329,000. The project is being funded through the use of existing funds and new grants or
contributions as well as a construction note. Through December 31, 2024, total costs incurred were
approximately $4,264,000 and approximately $65,000 is still due on the contract. The Organization has raised
contributions and capital grants to fund the project.
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VETERANS PLACE OF WASHINGTON BOULEVARD, INC.
NOTES TO FINANCIAL STATEMENTS

December 31, 2024 and 2023

NOTE 11 - AVAILABILITY OF FINANCIAL RESOURCES

The Organization prepares detailed budgets, reviews cash flow analysis on a monthly basis, and is active in
controlling costs to ensure the Organization remains liquid.

The following reflects the Organization’s financial assets as of December 31, 2024 and 2023, reduced by
amounts not available for general use within one year because of contractual or donor-imposed restrictions. The
Organization’s financial assets include cash and receivables. The Organization also has board designated net
assets of $202,060 and $38,723, respectively.

2024 2023

Cash $ 1,412,103 $ 1,113,169
Grants and contributions receivable 1,335,760 58,405
Veterans Administration per diem receivable 108,477 97,061
Service fee receivable 6,948 1,941
Total financial assets 2,863,288 1,270,576

Less:
Board designated (202,060) (38,723)
Donor restricted contributions (1,493,730) (1,074,207)

Financial assets available to meet cash needs for

general expenses within one year S 1,167,498 S 157,646
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VETERANS PLACE OF WASHINGTON BOULEVARD, INC.
SCHEDULE OF EXPENDITURES OF FEDERAL AWARDS

Year Ended December 31, 2024

Accrued or Accrued or
Assistance (Unearned) (Unearned)
Federal Grantor/ Listing Grant Period Receipts Revenue at Revenue at
Pass-Through Grantor/ Source Number Grant Beginning/ for the January 1, Federal December 31,
Program Title Code (ALN) Number Ending Date Year 2024 Expenditures 2024
U.S. DEPARTMENT OF VETERANS AFFAIRS
Veterans Administration Homeless Providers
Grant and Per Diem Program 64.024 VPWBO030-4789-646-PD-24 10/1/23 -9/30/26 $ 1,159,156 S 91,647 S 1,172,597 S 105,088
Veterans Administration Homeless Providers
Grant and Per Diem Program 64.024 VPWB030-4744-646-PD-24 10/1/23 -9/30/26 71,489 5,414 66,075 -
Veterans Administration Homeless Providers
Grant and Per Diem Program 64.024 VPWB030-5681-646-CM-24 10/1/23 -9/30/25 56,581 9,175 54,945 7,539
Veterans Administration Homeless Providers
Grant and Per Diem Program 64.024 VPWB030-2530-646-CG-22 10/1/21-9/30/24 378,471 27,313 351,158 -
TOTAL U.S. DEPARTMENT OF VETERANS AFFAIRS 1,665,697 133,549 1,644,775 112,627
DEPARTMENT OF HOUSING AND URBAN DEVELOPMENT
Economic Development Initiative, Community
Project Funding, and Miscellaneous Grants 14.251 B-23-CP-PA-1275 2/08/24 -8/31/31 2,000,000 - 2,000,000 -
TOTAL DEPARTMENT OF HOUSING AND URBAN DEVELOPMENT 2,000,000 - 2,000,000 -
U.S. DEPARTMENT OF LABOR
Homeless Veterans' Reintegration Program 17.805 23560HV000055-01-00 7/1/23 -6/30/26 428,812 4,417 470,600 46,205
TOTAL U.S. DEPARTMENT OF LABOR 428,812 4,417 470,600 46,205
U.S. DEPARTMENT OF HEALTH AND HUMAN SERVICES
Passed through Pennsylvania Department of
Military Veterans Affairs:
Opioid STR 93.788 * 9/30/23 -9/29/24 108,427 - 108,427 -
TOTAL U.S. DEPARTMENT OF HEALTH AND HUMAN SERVICES 108,427 - 108,427 -
TOTAL FEDERAL AWARDS  $ 4,202,936 S 137,966 S 4,223,802 S 158,832
D - Direct Source of Funding
| - Indirect Source of Funding
* - Pass-Through Grantor Number not provided by pass-through agency.
No funds were passed through to subrecipients for the year ended December 31, 2024.
See accompanying notes to the schedule of expenditures of federal awards. 26



VETERANS PLACE OF WASHINGTON BOULEVARD, INC.
NOTES TO THE SCHEDULE OF EXPENDITURES OF FEDERAL AWARDS

December 31, 2024

NOTE 1 - BASIS OF PRESENTATION

The accompanying schedule of expenditures of federal awards (the Schedule) includes the federal award activity
of Veterans Place of Washington Boulevard, Inc. (the “Organization”) under programs of the federal government
for the year ended December 31, 2024. The information in this Schedule is presented in accordance with the
requirements of Title 2 U.S. Code of Federal Regulations Part 200, Uniform Administrative Requirements, Cost
Principles, and Audit Requirements for Federal Awards (Uniform Guidance). Because the Schedule presents only
a selected portion of the operations of the Organization, it is not intended to and does not present the financial
position, changes in net position, or cash flows of the Organization.

NOTE 2 - SUMMARY OF SIGNIFICANT ACCOUNTING PRINCIPLES

Expenditures reported on the Schedule are reported on the accrual basis of accounting. Such expenditures are
recognized following the cost principles contained in Uniform Guidance, wherein certain types of expenditures
are not allowable or are limited as to the reimbursement. Negative amounts shown on the Schedule represent
adjustment or credits made in the normal course of business amounts reported as expenditures in prior years.

NOTE 3 - DE MINIMIS RATE FOR INDIRECT COSTS

Veterans Place of Washington Boulevard, Inc. did not elect to use the De Minimis rate for indirect costs.
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INDEPENDENT AUDITOR’S REPORT ON INTERNAL CONTROL
OVER FINANCIAL REPORTING AND ON COMPLIANCE AND
OTHER MATTERS BASED ON AN AUDIT OF
FINANCIAL STATEMENTS PERFORMED IN ACCORDANCE
WITH GOVERNMENT AUDITING STANDARDS

To the Board of Directors
Veterans Place of Washington Boulevard, Inc.
Pittsburgh, Pennsylvania

We have audited, in accordance with the auditing standards generally accepted in the United States of America
and the standards applicable to financial audits contained in Government Auditing Standards issued by the
Comptroller General of the United States, the financial statements of Veterans Place of Washington Boulevard,
Inc. (a nonprofit organization), which comprise the statement of financial position as of December 31, 2024, and
the related statements of activities, functional expenses, and cash flows for the year then ended, and the
related notes to the financial statements, and have issued our report thereon dated September 23, 2025.

Report on Internal Control over Financial Reporting

In planning and performing our audit of the financial statements, we considered Veterans Place of Washington
Boulevard, Inc.'s internal control over financial reporting (internal control) as a basis for designing audit
procedures that are appropriate in the circumstances for the purpose of expressing our opinion on the financial
statements, but not for the purpose of expressing an opinion on the effectiveness of Veterans Place of
Washington Boulevard, Inc.'s internal control. Accordingly, we do not express an opinion on the effectiveness of
Veterans Place of Washington Boulevard, Inc.’s internal control.

A deficiency in internal control exists when the design or operation of a control does not allow management or
employees, in the normal course of performing their assigned functions, to prevent, or detect and correct,
misstatements, on a timely basis. A material weakness is a deficiency, or a combination of deficiencies, in
internal control, such that there is a reasonable possibility that a material misstatement of the entity’s financial
statements will not be prevented, or detected and corrected, on a timely basis. A significant deficiency is a
deficiency, or a combination of deficiencies, in internal control that is less severe than a material weakness, yet
important enough to merit attention by those charged with governance.

Our consideration of internal control was for the limited purpose described in the first paragraph of this section
and was not designed to identify all deficiencies in internal control that might be material weaknesses or
significant deficiencies. Given these limitations, during our audit, we did not identify any deficiencies in internal
control that we consider to be material weaknesses. However, material weaknesses or significant deficiencies
may exist that were not identified.
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Report on Compliance and Other Matters

As part of obtaining reasonable assurance about whether Veterans Place of Washington Boulevard, Inc.’s
financial statements are free from material misstatement, we performed tests of its compliance with certain
provisions of laws, regulations, contracts, and grant agreements, noncompliance with which could have a direct
and material effect on the financial statements. However, providing an opinion on compliance with those
provisions was not an objective of our audit, and accordingly, we do not express such an opinion. The results of
our tests disclosed no instances of noncompliance or other matters that are required to be reported under
Government Auditing Standards.

Purpose of This Report

The purpose of this report is solely to describe the scope of our testing of internal control and compliance and
the results of that testing, and not to provide an opinion on the effectiveness of Veterans Place of Washington
Boulevard, Inc.’s internal control or on compliance. This report is an integral part of an audit performed in
accordance with Government Auditing Standards in considering Veterans Place of Washington Boulevard, Inc.’s
internal control and compliance. Accordingly, this communication is not suitable for any other purpose.

DY “W‘&FM'

Pittsburgh, Pennsylvania
September 23, 2025
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INDEPENDENT AUDITOR’S REPORT ON COMPLIANCE FOR EACH
MAJOR PROGRAM AND ON INTERNAL CONTROL OVER
COMPLIANCE REQUIRED BY THE UNIFORM GUIDANCE

To the Board of Directors
Veterans Place of Washington Boulevard, Inc.
Pittsburgh, Pennsylvania

Report on Compliance for Each Major Federal Program
Opinion on Each Major Federal Program

We have audited Veterans Place of Washington Boulevard, Inc.'s compliance with the types of compliance
requirements identified as subject to audit in the OMB Compliance Supplement that could have a direct and
material effect on each of Veterans Place of Washington Boulevard, Inc.’s major federal programs for the year
ended December 31, 2024. Veterans Place of Washington Boulevard, Inc.’s major federal programs are
identified in the summary of auditor's results section of the accompanying schedule of findings and questioned
costs.

In our opinion, except for the noncompliance described in the Basis for Qualified Opinion section of our report,
Veterans Place of Washington Boulevard, Inc. complied, in all material respects, with the compliance
requirements referred to above that could have a direct and material effect on each of its major federal
program for the year ended December 31, 2024.

Basis for Qualified Opinion

We conducted our audit of compliance in accordance with auditing standards generally accepted in the United
States of America; the standards applicable to financial audits contained in Government Auditing Standards,
issued by the Comptroller General of the United States; and the audit requirements of Title 2 U.S. Code of
Federal Regulations Part 200, Uniform Administrative Requirements, Cost Principles, and Audit Requirements for
Federal Awards (Uniform Guidance). Our responsibilities under those standards and the Uniform Guidance are
further described in the Auditor’s Responsibilities for the Audit of Compliance section of our report.

We are required to be independent of Veterans Place of Washington Boulevard, Inc. and to meet our other
ethical responsibilities, in accordance with relevant ethical requirements relating to our audit. We believe that
the audit evidence we have obtained is sufficient and appropriate to provide a basis for our opinion on
compliance for each major federal program. Our audit does not provide a legal determination of Veterans Place
of Washington Boulevard, Inc.’s compliance with the compliance requirements referred to above.
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Matters Giving Rise to Qualified Opinion on Economic Development Initiative, Community Project Funding,
and Miscellaneous Grants

As described in the accompanying schedule of findings and questioned costs, Veterans Place of Washington
Boulevard, Inc. did not comply with requirements regarding the Economic Development Initiative, Community
Project Funding, and Miscellaneous Grants as described in Finding 2024-001 for Activities Allowed or Unallowed
and Allowable Cost Principles.

Compliance with such requirements is necessary, in our opinion, for Veterans Place of Washington Boulevard,
Inc. to comply with the requirements applicable to that program.

Responsibilities of Management for Compliance

Management is responsible for compliance with the requirements referred to above and for the design,
implementation, and maintenance of effective internal control over compliance with the requirements of laws,
statutes, regulations, rules, and provisions of contracts or grant agreements applicable to Veterans Place of
Washington Boulevard, Inc.’s federal programs.

Auditor’s Responsibilities for the Audit of Compliance

Our objectives are to obtain reasonable assurance about whether material noncompliance with the compliance
requirements referred to above occurred, whether due to fraud or error, and express an opinion on Veterans
Place of Washington Boulevard, Inc.’s compliance based on our audit. Reasonable assurance is a high level of
assurance but is not absolute assurance and therefore is not a guarantee that an audit conducted in accordance
with generally accepted auditing standards, Government Auditing Standards, and the Uniform Guidance will
always detect material noncompliance when it exists. The risk of not detecting material noncompliance resulting
from fraud is higher than for that resulting from error, as fraud may involve collusion, forgery, intentional
omissions, misrepresentations, or the override of internal control. Noncompliance with the compliance
requirements referred to above is considered material if there is a substantial likelihood that, individually or in
the aggregate, it would influence the judgment made by a reasonable user of the report on compliance about
Veterans Place of Washington Boulevard, Inc.’s compliance with the requirements of each major federal
program as a whole.
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In performing an audit in accordance with generally accepted auditing standards, Government Auditing
Standards, and the Uniform Guidance, we:

e Exercise professional judgment and maintain professional skepticism throughout the audit.

e |dentify and assess the risks of material noncompliance, whether due to fraud or error, and design and
perform audit procedures responsive to those risks. Such procedures include examining, on a test basis,
evidence regarding Veterans Place of Washington Boulevard, Inc.’s compliance with the compliance
requirements referred to above and performing such other procedures as we considered necessary in
the circumstances.

e Obtain an understanding of Veterans Place of Washington Boulevard, Inc.’s internal control over
compliance relevant to the audit in order to design audit procedures that are appropriate in the
circumstances and to test and report on internal control over compliance in accordance with the
Uniform Guidance, but not for the purpose of expressing an opinion on the effectiveness of Veterans
Place of Washington Boulevard, Inc.’s internal control over compliance. Accordingly, no such opinion is
expressed.

We are required to communicate with those charged with governance regarding, among other matters, the
planned scope and timing of the audit and any significant deficiencies and material weaknesses in internal
control over compliance that we identified during the audit.

Other Matters

Government Auditing Standards requires the auditor to perform limited procedures on Veterans Place of
Washington Boulevard, Inc.’s response to the noncompliance findings identified in our compliance audit and
described in the accompanying schedule of findings and questioned costs. Veterans Place of Washington
Boulevard, Inc.’s response was not subjected to the other auditing procedures applied in the audit of
compliance, and accordingly, we express no opinion on the response.

Report on Internal Control Over Compliance

Our consideration of internal control over compliance was for the limited purpose described in the Auditor’s
Responsibilities for the Audit of Compliance section above and was not designed to identify all deficiencies in
internal control over compliance that might be material weaknesses or significant deficiencies in internal control
over compliance and therefore, material weaknesses or significant deficiencies may exist that were not
identified. However, as discussed below, we did identify certain deficiencies in internal control over compliance
that we consider to be a material weakness.

A deficiency in internal control over compliance exists when the design or operation of a control over compliance
does not allow management or employees, in the normal course of performing their assigned functions, to
prevent, or detect and correct, noncompliance with a type of compliance requirement of a federal program on a
timely basis. A material weakness in internal control over compliance is a deficiency, or a combination of
deficiencies, in internal control over compliance, such that there is a reasonable possibility that material
noncompliance with a type of compliance requirement of a federal program will not be prevented, or detected
and corrected, on a timely basis. We consider the deficiencies in internal control over compliance described in
the accompanying schedule of findings and questioned costs as item 2024-001 to be a material weakness.
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A significant deficiency in internal control over compliance is a deficiency, or combination of deficiencies, in
internal control over compliance with a type of compliance requirement of a federal program that is less severe
than a material weakness in internal control over compliance, yet important enough to merit attention by those
charged with governance.

Our audit was not designed for the purpose of expressing an opinion on the effectiveness of internal control
over compliance. Accordingly, no such opinion is expressed.

Government Auditing Standards requires the auditor to perform limited procedures on Veterans Place of
Washington Boulevard, Inc.’s response to the internal control over compliance findings identified in our
compliance audit described in the accompanying schedule of findings and questioned costs. Veterans Place of
Washington Boulevard, Inc.’s response was not subjected to the other auditing procedures applied in the audit
of compliance and accordingly, we express no opinion on the response.

The purpose of this report on internal control over compliance is solely to describe the scope of our testing of
internal control over compliance and the results of that testing based on the requirements of the Uniform
Guidance. Accordingly, this report is not suitable for any other purpose.

DY “W‘&FM'

Pittsburgh, Pennsylvania
September 23, 2025
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VETERANS PLACE OF WASHINGTON BOULEVARD, INC.

SCHEDULE OF FINDINGS AND QUESTIONED COSTS

Year Ended December 31, 2024

Section | - Summary of Auditor's Results

Financial Statements

Type of auditor’s report issued:

Internal control over financial reporting:
Material weakness(es) identified?
Significant deficiency(ies) identified not considered to be
material weaknesses?

Noncompliance material to financial statements noted?
Federal Awards
Internal control over major programs:

Material weakness(es) identified?

Significant deficiency(ies) identified not considered to be
material weaknesses?

Type of auditor’s report issued on compliance for major programs:

Any audit findings disclosed that are required to be
reported in accordance with 2 CFR Section 200.516(a)?

Identification of Major Programs:

Assistance Listing Number(s)

14.251

Dollar threshold used to distinguish Type A and Type B programs:

Auditee qualified as low-risk auditee?

Results
Unmodified
yes
yes
yes
X yes
yes
Qualified
X yes

no
none reported

no

no

none reported

no

Name of Federal Program

Economic Development Initiative,
Community Project Funding, and
Miscellaneous Grants

$750,000

X yes

no
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VETERANS PLACE OF WASHINGTON BOULEVARD, INC.
SCHEDULE OF FINDINGS AND QUESTIONED COSTS

Year Ended December 31, 2024

Section Il - Financial Statement Findings

There were no financial statement findings reported.

Section lll - Federal Award Findings and Questioned Costs
2024-001 MISSING DOCUMENTATION AND DUPLICATE INVOICE SUBMISSION - MATERIAL WEAKNESS

Federal Program
Economic Development Initiative, Community Project Funding and Miscellaneous Grants - ALN 14.251

Criteria
In order to be allowable under federal awards, costs must meet general criteria, which includes adequate
documentation.

Under OMB guidance, Public Law (Pub. L) No. 116-117, Payments Integrity Information Act of 2019, and
Executive Order 13520 on reducing improper payments, federal agencies are required to take actions to prevent
improper payments, review federal awards for such payments, and as applicable, recover improper payments,
including any duplicate payment.

Condition

While performing tests over activities allowed or unallowed and allowable costs/cost principles, we noted
documentation for one invoice charged to the grant could not be located. As a result, we were unable to
determine that the cost was allowable per the terms of the grant award.

We also noted that a second invoice charged to the grant was submitted for reimbursement twice.

Cause

This is a new grant in the current year to cover the portion of the cost for a new building. While management
submitted invoices to the Department of Housing and Urban Development for review and approval prior to
reimbursement, they did not maintain a record of the costs submitted for each reimbursement request by either
listing the invoices and amounts charged or other means.

Effect
The Organization was unable to provide documentation for one of the invoices charged to the program, and a
second invoice was charged to the program twice.

Questioned Costs
$54,461
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VETERANS PLACE OF WASHINGTON BOULEVARD, INC.
SCHEDULE OF FINDINGS AND QUESTIONED COSTS

Year Ended December 31, 2024

Section lll - Federal Award Findings and Questioned Costs - continued

2024-001 MISSING DOCUMENTATION AND DUPLICATE INVOICE SUBMISSION - MATERIAL WEAKNESS -
CONTINUED

Context

The grant was for a portion of construction costs with the difference coming from donations or other assets of
Veterans Place of Washington Boulevard, Inc. In order to receive reimbursement for expenses, the Organization
was required to submit invoices to the Department of Housing and Urban Development (HUD) for approval prior
to uploading the invoices for reimbursement. The expenses in question were approved by HUD prior to
requesting or receiving reimbursement. Furthermore, there were approximately $96,000 of construction costs
that were incurred but not reimbursed by HUD that appear to meet the terms and conditions of the grant.

Repeat Finding
No

Recommendation

We recommend that Veterans Place of Washington Boulevard, Inc. establish a system of internal control related
to the costs charged to Federal programs. The process should establish procedures and responsibilities for the
documentation and review of costs incurred and charged to Federal awards. This process should include a file,
such as a spreadsheet, that shows the costs incurred, invoiced, and paid. The supporting invoices should also be
maintained with the file. Review and approval of this documentation should be performed by a person other
than the preparer prior to submission to the Federal agency.

Management Response
See corrective action plan included in this report package.

36



VETERANS PLACE OF WASHINGTON BOULEVARD, INC.
STATUS OF PRIOR YEAR FINDINGS

Year Ended December 31, 2024

Section Il - Financial Statement Findings

There were no financial statement findings reported for the year ended December 31, 2023

Section lll - Federal Award Findings and Questioned Costs

There are no federal award findings or questioned costs reported for the year ended December 31, 2023.
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CORRECTIVE ACTION PLAN

December 31, 2024

Veterans Place of Washington Boulevard, Inc. submits the following corrective
action plan for the year ended December 31, 2024.

Name and address of independent public accounting firm:
Herbein + Company, Foster Plaza 10, 680 Andersen Drive, Suite 205, Pittsburgh, PA
15220

Audit period: Year ended December 31, 2024

The finding from the December 31, 2024 schedule of findings and questioned costs
are discussed below. The finding is numbered consistently with the number
assigned in the schedule.

Section Il - Federal Award Findings and Questioned Costs

2024-001 MISSING DOCUMENTATION
SUBMISSION - MATERIAL WEAKNESS

AND DUPLICATE INVOICE

Federal Program

Economic Development Initiative, Community Project Funding and Miscellaneous
Grants - ALN 14.251

Criteria

In order to be allowable under federal awards, costs must meet general criteria,
which includes adequate documentation.

Under OMB guidance, Public Law (Pub. L) No. 116-117, Payments Integrity
Information Act of 2019, and Executive Order 13520 on reducing improper
payments, federal agencies are required to take actions to prevent improper
payments, review federal awards for such payments, and as applicable, recover
improper payments, including any duplicate payment.
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Condition

While performing tests over activities allowed or unallowed and allowable
costs/cost principles, we noted documentation for one invoice charged to the grant
could not be located. As a result, we were unable to determine that the cost was
allowable per the terms of the grant award.

We also noted that a second invoice charged to the grant was submitted for
reimbursement twice.

Cause

This is a new grant in the current year to cover the portion of the cost for a new
building. While management submitted invoices to the Department of Housing and
Urban Development for review and approval prior to reimbursement, they did not
maintain a record of the costs submitted for each reimbursement request by either
listing the invoices and amounts charged or other means.

Effect

The Organization was unable to provide documentation for one of the invoices
charged to the program, and a second invoice was charged to the program twice.

Questioned Costs

$54,461
Context

The grant was for a portion of construction costs with the difference coming from
donations or other assets of Veterans Place of Washington Boulevard, Inc. In order
to receive reimbursement for expenses, the Organization was required to submit
invoices to the Department of Housing and Urban Development (HUD) for approval
prior to uploading the invoices for reimbursement. The expenses in question were
approved by HUD prior to requesting or receiving reimbursement. Furthermore,
there were approximately $96,000 of construction costs that were incurred but not
reimbursed by HUD that appear to meet the terms and conditions of the grant.
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Repeat Finding

No

Recommendation

We recommend that detailed documentation of the costs submitted for
reimbursement are maintained in a separate file so that costs charged to the
program are easily identified.

Management Response

In the situation concerning our inability to identify invoices associated with a
requested reimbursement, costs for a particular area were submitted for review and
approval by HUD and the costs were not clearly attributed to one singular invoice
but reflected as portions of the total invoice submitted by one vendor. In the
future, when requesting reimbursement, costs will be more clearly indicated to a
specific invoice and identified so they can be more easily tracked.

In the case of a duplicate invoice, we typically checked against our records of paid
invoices and in this case, our belief was that it was paid but not marked as
submitted for reimbursement. In the future, invoices will be verified against both
our record of paid invoices as well as a separate record of reimbursed invoices.
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